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Kinh thua PAI HOI PONG CO DONG
Nam nay la ndm th& 6 Cdng ty C6 phan Du Lich Ddng Nai di vao hoat dong san xudt
kinh doanh theo theo Diéu Ié va Nghi quyét da dudc Dai héi dong cé dong lan 5 thong qua
ngay 30/03/2011.
= C&n cu Piéu Ié vé té chirc va hoat déng cua Céng ty C& phan Du Lich Pdng Nai
» C&n c Quy ché té chic va hoat ddng cta Ban kiém sodt
= C&n cl Bdo cdo kiém todn sé :41/2012/BC.KTTC-AASC.HCM, Ngay 15/03/2012
Ban kiém sodat bdo cdo trudc Dai hdi, cdng tac kiém sodt hoat déng san xudt kinh

doanh va thdm dinh bdo cdo tai chinh cia Coéng ty C& phan Du Lich Pdng Nai nién dé
2011 nhu sau :

Phan 1 : CONG TAC QUAN TRI & PIEU HANH
< Vé Cong tac quan tri cua HPQT :

HOi ddng quan tri cé 5 thanh vién, dudc dugc Dai hdi ddng cd ddng bau ra, nhiém ky 5
nam. Trong d6 c6 2 thanh vién tham gia truc ti€p trong Ban |anh dao cong ty la chu tich
kiém gidm do6c va phd giam dbéc Cong ty, Pay la mot thuan Igi giup cho cong tac diéu
hanh dudc sdu sat va nhdt quan trong viéc trién khai cadc Nghi quyét cia PHDPCD va
HDQT cong ty.

HOi dong quan tri va Ban giam do6c da tuan thu day du cac quy dinh clda phap luat trong
cong tac quan ly hanh chinh cling nhu trong cac giao dich. Cac thanh vién Hoi dong quan
tri, Ban giam d6c va cac can b0 quan ly da thuc hién ding chic nang, nhiém vu dudc
giao theo quy dinh cua Luat doanh nghiép, Diéu Ié cong ty va Nghi quyét cua DHDCD
cong ty.

Cac cudc hop cua Héi ddng quan tri dugc triéu tap va td chirc ding theo qui dinh cua luat

Doanh nghiép, diéu Ié t6 chlic va hoat ddng clia Cong ty.
Trong nam 2011, HDQT da ti€én hanh 4 phién hop, véi cac néi dung chinh sau:

e Thong qua bao cdo KQKD céac quy trong nam 2011 va ké hoach kinh doanh 2012.

e Trién khai ndng cdp Nha hang Sen Vang va nang cdp cd s vat chat tai mot s6 don vi
dé€ nang cao chat lugng hoat ddng trong linh vuc nha hang khach san.

e Thdng nhét ty 1é chia ¢6 td'c ndm 2011 13 11%.

e Thong qua chudng trinh BHDCD Ian 6 nhiém ky II.

Cac Nghi quyét cua HOi dong quan tri déu dugc ban hanh moét cach hgp Ié trén cd sd bién
ban hop HOi d6ng quan tri hodc bién ban 18y y kién thanh vién HOi d6ng quan tri bdng
van ban va dang véi thdm quyén qui dinh tai Ludt doanh nghiép va biéu |1é cla cdng ty.
NOi dung déu tap trung vao viéc trién khai k€ hoach 2011 dugc PHDPCD thdng qua va
dudc ban hanh kip thdgi, thuc hién t6t chirc nang quan tri cua H6i déng quan tri dong thdi
dap ’ng dudc yéu cau diéu hanh kinh doanh cua Ban Giam déc.
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Céac quyét dinh cua Ban gidm d6c déu dudc ban hanh mdt cdch hgp phap, ding thdm
quyén va kip thdi.

Hé théng kiém soat ndi bd Cong ty kha chat ch&, han ché 8 mulc thdp nhét rdi ro co thé
xay ra. Thé hién qua cac qui ché&, qui dinh, qui trinh.

Cac hgp dong kinh té quan trong ctia Céng ty trong nam 2011 déu dudc giao két trén cg

s hgp phap, dam bao quyén Igi cua cong ty va Nha dau tu.

Phan 2 : KET QUA KINH DOANH & PHAN PHOI LOT NHUAN
1. Két qua va hiéu qua kinh doanh (dadn vi tinh Triéu dong)

<% So vOi Ké hoach 2011:

Chi tiéu Nam nay % K& hoach % 2011/KH2011
Doanh thu 142,445.92 100% 132,000 100% 107.91%
LGi nhuan trudc thué 12,018.65 8.42% 9,600 7.27% 125.19%
NSNN 9,682.43 7,570 127.91%
ROE 17.09% 13.65% 3.44%

«Nhan xét: Doanh thu dat 142,45 Ty vuot ké hoach 7,91%; Igi nhuan trugc thué 12,02
ty vuot k& hoach 25,19%; Nép NSNN 9,68 ty vugt KH 27,91%; Ty sudt Igi nhuén (ROE)
17,09% tang 3,44% so KH.

% So v6i nam trudc

Chi tiéu Nam nay % Nam trudc % Tang/ giam °/°fd
Mirc % cau

Doanh thu 142,445.92 | 100% | 113,502.36 | 100% 28,943.56 25.50%
Chi phi bang tién 106,670.41 | 74.88% | 84,268.85 | 74.24% 22,401.56 26.58% 0.64%
L3i vay 55.79 | 0.04% 108.12 | 0.10% -52.33 |  -48.40% | -0.06%
Ludng 18,398.60 | 12.92% | 15,201.12 | 13.39% 3,197.48 21.03% | -0.47%
Kh&u hao 5,302.46 | 3.72% 3,877.70 | 3.42% 1,424.76 36.74% 0.30%
LN trudc thué 12,018.65 | 8.44% | 10,046.59 | 8.85% 1,972.06 19.63% |  -0.41%
Thué TNDN 3,033.92 | 2.13% 1,543.06 | 1.36% 1,490.86 96.62% 0.77%
LN sau thué 8,984.73 | 6.31% 8,503.53 | 7.49% 481.20 5.66% | -1.18%
@« Nhan xét: Doanh thu tang 28,94 ty tudng ducng 25,5% so vdi nam trudc, Igi nhuan

trudc thué tang 1,97 ty tucng ducng 19,63%.

Tang/ giam
Chi tiéu Nam nay | Nam trudc Mic %
Von chu sé hitu 72,488.22 70,307.93 2,180.29 3.10%
ROE 17.09% 14.84% 2.25%

= Nhan xét: Ty sudt Igi nhuan trén von chd sé hitu nam nay 17,09% tang 2,25 % so vdi
nam trudc va von chu s hitu tang trudng 3,1%.
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% Cod cau doanh thu

Chi tiéu Nam nay Nam truéc Tang/giam
Trd % Trd % Trd %
Hoat déng chinh 140,574.12 98.69% | 109,200.03 96.21% | 31,374.09 | 28.73%
Hoat déng dau tu 1,201.26 0.84% 2,329.41 2.05% -1,128.15 | -48.43%
Hoat dong khac 670.54 0.47% 1,972.92 1.74% -1,302.38 | -66.01%
T6ng 142,445.92 | 100.00% | 113,502.36 | 100.00% | 28,943.56 | 25.50%

=Nhan xét: Doanh thu tang 28,94 ty tudng 'ng 25,5%, trong dé doanh thu hoat déng
san xudt kinh doanh chinh tang 31,37 ty tuong dudng 28,73%, do Nha hang Sen Vang
da di vao hoat ddng ddng thdi doanh thu clia Clra hang kinh doanh téng hgp, van phong

cong ty va Khach san béng Nai déu tang.

< Cod cau Igi nhuan

Chi tiéu Nam nay Nam trudéc Tang/giam
Trd % Trd % Trd %
Hoat dong SXKD 10,221.27 85.05% 5,918.21 58.91% 4,303.07 72.71%
Hoat dong tai chinh 1,136.33 9.45% 2,281.33 22.71% | -1,144.99 | -50.19%
Hoat dong khac 661.05 5.50% 1,847.06 18.38% | -1,186.01 | -64.21%
Téng 12,018.65 | 100.00% | 10,046.59 | 100.00% | 1,972.07 | 19.63%

=Nhan xét: Lgi nhuan trudc thué tang 1,97 ty, tuong Uing 19,63%. Cha yéu la do Igi
nhuén tU hoat dong SXKD tang 4,30 ty tuong ’'ng tang 72,71% (do Igi nhuédn cua Nha
hang Sen Vang va hiéu qua clta khach san Dong Nai), Igi nhuan hoat dong dau tu tai
chinh 1,13 ty giam 1,14 ty tuong Ung giam 50,19% do dong tién ngan han han da di

vao dau tu TSCD; Thu nhap khac giam 1,18 ty tudng ’'ng 64,21%.

% Tang trudng doanh thu phan theo don vi

bon vi

Nam nay

Nam trudc

Tang/giam

Trd %

Trd %

Trd %

CUra hang kinh doanh téng

hop 52,487.60 36.85% 43,282.46 | 38.13%

9,205.14 21.27%

Khach san Bong Nai

38,065.03 26.72% 33,446.87 | 29.47%

4,618.16 13.81%

Khach san Hoa Binh 20,748.14 14.57% 19,700.49 | 17.36% 1,047.65 5.32%
Nha hang Sen Vang 12,947.73 9.09% 12,947.73

Trung tam dich vu I&r hanh 8,586.81 6.03% 6,701.96 5.90% 1,884.85 28.12%
VP. Cong ty 3,913.73 2.75% 4,868.87 4.29% -955.14 -19.62%
Nha hang Bdng Nai 3,828.29 2.69% 3,674.29 3.24% 154.00 4.19%
Khu du lich bong trudng 1,868.59 1.31% 1,827.43 1.61% 41.16 2.25%

Téng

142,445.92 | 100.00% | 113,502.36 100%

28,943.56 25.50%

@ Nhan xét: Téng doanh thu ndm nay tang trudng 25,5% so vdi ciing ky ndm trudc.

Cac dan vi c6 Doanh thu tang trudng manh nhat:
+ Clra hang kinh doanh téng hgp tang 9,21 ty tuong ducng 21,27%;

+ Khach san Dong Nai tang 4,62 ty tudng dudng 13.81%;

+ Nha hang Sen vang mdi di vao hoat dong gép phan tang doanh thu 12,94 ty.
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Co cau va bién dong co cau Doanh thu phan theo don vi

v" Cd cau doanh thu:

Pon vi Cd cau doanh thu
Nam nay Nam truéc Tang/ giam

Ctra hang kinh doanh téng hap 36.85% 38.13% -1.29%
Khach san Béng Nai 26.72% 29.47% -2.75%
Khach san Hoa Binh 14.57% 17.36% -2.79%
Nha hang Sen Vang 9.09% 9.09%
Trung tdm I hanh 6.03% 5.90% 0.12%
VP. Cong ty 2.75% 4.29% -1.54%
Nha hang Dong Nai 2.69% 3.24% -0.55%
Khu du lich Bong trudng 1.31% 1.61% -0.30%

Tdéng 100.00% 100.00% 0.00%

= Nhan xét: C3 cdu Doanh thu trong téng doanh thu ndm

2011, doanh thu tai C(ra

hang kinh doanh chiém ti trong cao nhat 36,85%, k& dén la doanh thu khach san Béng
Nai 26,72% va khach san Hoa Binh 14,57%.

2. Phan phdi Igi nhuan sau thué

A . . . Tang
Chi tiéu Nam nay % Nam truéc % -
Mic %
Lgi nhuan sau thué 8,984.73 100% 8,503.53 100% 481.20 5.66%
Qu¥y du phong tai chinh 449.24 5% 347.33 5% 101.91 29.34%
Quy dau tu phat trién 449.24 5% 1,320.04 5% -870.80 -65.97%
-Trich theo diéu Ié 449.24 5% 347.33 5% 101.91 29.34%
-Thué TNDN uu dai 894.86 -894.86 -100%
Qu¥ khen thudng, phuc Igi 898.47 10% 694.65 10% 203.82 29.34%
Thudng Ban diéu hanh 370 150 220.00 146.67%
Chia cd tirc 5,535.97 11% 5,032.70 10% 503.27 10.00%
Lgi nhuan nam trudc giir lai 2,234.68 1198.02 1,036.66 86.53%
Lgi nhuan gilt lai Ity ké 3,516.50 2,234.68 1,281.82 57.36%

@ Nhan xét: Viéc trich l1ap cac quy nam 2011, theo dé nghi cia HDQT Cong ty phu hgp

vGi nghi quy&t DHDCD va Diéu 1é td chlrc va hoat ddng cua Céng ty.

Phan 3: -Tinh hinh tai chinh

1. Cau tric va bién dong nguoén von

Chi tiéu 31-12-2011 % 31-12-2010 % Tang/ giam
Mirc %
V8n cha s6 hitu 72,488.22 | 74.28% 70,307.93 | 77.99% | 2,180.29 | 3.10%
Vay 109.38 0.11% 546.88 0.61% -437.50 | 80.00%
NG 24,996.06 | 25.61% 19,298.69 | 21.41% | 5,697.37 | 29.52%
Téng 97,593.66 100% | 90,153.50 100% | 7,440.16 | 8.25%

e T6ng ngudn vén dén 31-12-2011 la 97,59 ty tdng 7,44 ty tuong ducng 8,25%, chu
yéu do V6n chu sé hitu va ng chiém dung tang.
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e Cd cau ngudn von: Von chu sé hitu chiém 74.28%, Ng chiém dung 25.61% va Von vay
chiém 0.11%.

e Toan b0 ngudn von trén tai trg cho cac hoat dong :
=Hoat déng SXKD 84,79 ty (86,89%)
»Hoat dong dau tu 12,79 ty (13,11%)

= Nhan xét: Nguon von tai trg cho cac hoat dong chu yéu la von cha sé hitu, von chiém
dung kha 1én.
2. Cau trac va bién dong tai san

Chi tiéu Nam nay % t':f“,';:: % M(PcTang/ gtam %

_Ngﬁn han 21,476.39 22.01% | 29,038.61 32.21% | -7,562.22 -26.04%
- tuong duong tién 15,255.45 15.63% | 20,922.00 23.21% -5,666.55 -27.08%
- P4u tu ngdn han 0.00% 1,893.20 2.10% -1,893.20 -100.00%
- Phai thu 2,984.30 3.06% 3,595.45 3.99% -611.15 -17.00%
- Hang tén kho 3,236.64 3.32% 2,627.96 2.91% 608.68 23.16%
Dai han 76,117.28 77.99% | 61,114.89 67.79% | 15,002.39 24.55%
-TSCP thuan 67,896.21 69.57% | 53,642.69 59.50% 14,253.52 26.57%
-P&u tu tai chinh 3,596.45 3.69% 3,596.45 3.99% 0.00 0.00%
-Khac 4,624.62 4.74% 3,875.75 4.30% 748.87 19.32%
Téng 97,593.67 100% | 90,153.50 100% | 7,440.17 8.25%

Téng tai san cudi ndm tang 7,44 ty tuong ducng 8,25 %.
Trong dé: tai san dai han chiém 78%, chu yéu la TSCD thuan.

Co cdu tai san chuyén dich tdng tai san dai han tir 67,79 % |én 78 %, do dau tu Nha
hang Sen Vang.

< Tinh hinh Cong ng
Téng ng phai thu khach hang 1,54 ty giam 42,47% so dau nam.
NG phai tra 3,27 tang 56,79%
%~ Pgn vi quan ly ng rat tét.

< Hang ton kho

Chi tiéu Nam nay % Nam trudc % . Tang/ giam
Murc %
Nguyén liéu 451.68 13.96% 307.09 11.69% 144.58 47.08%
Cong cu 992.52 30.67% 384.99 14.65% 607.53 157.80%
Héng hoa 1,792.44 55.38% 1,935.88 73.66% -143.44 -7.41%
T6ng 3,236.64 100% 2,627.96 100% 608.67 23.16%

Hang ton kho 3,24 ty trong dé chu yéu la hang hdéa 1,79 ty, du trlf nam nay tang
23,16% so vdi nam trudc.

@&~ Khong cé hang ton dong kém méat pham chét.

< Tinh hinh s dung tai san c6 dinh & so sanh Nam truéc
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L . . ; Tang / giam
Chi tiéu Nam nay | Nam trucc .

Muc %
TSCD thuan 67,896.21 53,642.69 | 14,253.52 26.57%
Nguyén gia 100,776.37 75,871.42 | 24,904.95 | 32.83%
Tdng 25,108.50 7,788.06 | 17,320.44 | 222.40%
Giam 93.55 2,182.92 | -2,089.37 | -95.71%
XDCB dd dang 3,495.59 9,578.85 | -6,083.26 | -63.51%
Kh&u hao 5,302.46 3,877.70 | 1,424.76 | 36.74%
Ti 1& khdu hao b/q 6.00% 5.30% 0.71%

@ Nhan xét:
1. Viéc tinh va phan bd khdu hao tai san c6 dinh phu hgp vdi Quy dinh hién hanh
cua B0 tai chinh, vé ché do quan ly, st dung va trich khau hao tai san c6 dinh.

2. Khdu hao nam nay tang 1,42 ty so vdi nam trudc tuong dudng 36,74%, ti Ié
khau hao B/Q nam nay 6% tang 0,71% so v@i nam trudc.

Phan 5: -Tinh hinh dau tu
e Dau tu da hinh thanh tai san c6 dinh: 25,11 ty.

Trong do :
v" Nha clra kho tang 17,85 ty
v May mdc thiét b 7,14 ty
v' Tai san khac 119 trd
e Dau tu xay dung cd ban dé dang 3,5ty
Trong do:
v’ Du an khach san Hoa Binh 3,06 ty
v' Du an nha hang- Khach san Nhon Trach 111 trd
v’ Du an khac 318 trd
e Dau tu tai chinh ngdn han 9,2 ty
(Tién tam thdi nhan réi gui cé ky han)
e Dau tu tai chinh dai han 3,6 ty
Trong doé :

v’ Gop von 36,87% Cty CP khach san Vinh An 1,69 ty

v G6p vén 16% Cty TNHH thuc phdm rang Bng 200 tr(20.000 CP)
v" Mua cé phan Cty CP TM Sabeco mién déng 126,25 tr (12.625 CP)
v' Mua c6 phan Cdng ty CP SX TM-DV Dbng Nai 1,57 ty(150.000 CP)

@~Veé tha tuc va trinh tu dau tu xdy dung cd ban, mua sam may moc thiét bi, céng ty da
thuc hién vé cd ban dung theo qui dinh hién hanh.

Phan 6:TINH HINH C6 PONG, LAO PONG, NGHIA VU NSNN, QUAN LY SU DUNG
PAT.
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1. Tinh hinh C6 doéng
o C& dbéng Nha nudc :
Téng cdng ty Cong nghiép Thuc phdm ndm gilr 3.280.000 Cp chiém 65,17%
o C6 ddng bén ngoai: ndm gilr 1.752.700 CP chiém 34,83%
Trong dé:
= Ngan hang TM CP Sai Gon Thuong Tin nam gilt 658.550 CP chiém 13,09%.
= Cty CP Mai Linh ndm gilr 430.000 CP chiém 8,54%
= Cty TNHH MTV Tin Nghia ndm gilr 178.750 cp chiém 3,55%
= C6 ddng khac ndm gilt 485.400 CP chiém 9,65%.
2. Tinh hinh st&r dung lao dong
» T8ng s6 lao ddng cudi nam la 343 ngudi, tdng 17 lao déng so v&i dau nadm.
= T6ng quy tién ludng thuc hién ndm nay I3 18.398,60 Tr tang 28,35%.
* Thu nhap binh quan ngudi lao dong la 5tr/thang/ngudi. Tang 25%
3. Nghia vu v@i Ngan sach Nha nudc

= T6ng s6 phat sinh phai ndp NSNN 13 :9.682,43 trd tdng 87,36 % so vGi ndm trudc, vuot
27,91% so vdi ké hoach.

4.Quan ly & str dung dat dai

Téng dién tich d&t Cong ty dang quan ly & s dung : 274.940 m? (trong dé: 300 m?
khéng tinh khéu hao).

= Tru sG van phong : 2.430 m?
» Khach san Hoa Binh : 1.806,3 m?
» Khach san Bong Nai : 6.410,3 m?
= Nha hang Ddng Nai : 719,9 m?
» Ddng Trudng : 255.013,6 m?
= Nha hang Sen Vang : 2.883,7 m?
» Trung tdm dich vu I hanh : 176,3 m?
= Nhan Trach : 5.200 m?

Téng dién tich dat thué 50 ndm,Tién thué d&t d& ndp trong ndm 1a 111,06 tr
Phan 7 : NHAN XET & KIEN NGHI
1. Tinh hinh tai chinh, Két qua & Hiéu qua hoat dong

* Tinh hinh tai chinh cia Céng ty t6t, cc cau tai chinh nam nay bi€n dong nhiéu so vdi nam
trudc chuyén dich theo chiéu hudng tang dau tu tai san c6 dinh.

* Ng chiém dung ngay cang tang. Cong ty quan ly von rat tot

*» BDon vi hoan thanh nhiém vu ké hoach dudc giao, K&t qua va Hiéu qua hoat dong déu
tang so véi nam trudc.

» Tuy nhién nén cung cd va nang cao hiéu qua hoat dong san xuat kinh doanh gilta cac daon
vi han nita dé€ can bang hiéu qua hoat dong giira cac dan vi.
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2. Tinh tuan thua

= Cong ty chdp hanh day du va nghiém tdc quy dinh cua phap luat, Uy ban chitng khodn
Nha nudc vé cong bé thong tin dbi véi cong ty cd phan dai ching.

» T4t cad cac hoat dong cua Coéng ty déu phu hgp véi gidy dang ky kinh doanh, Diéu 1é cong
ty va tuén thd cac qui dinh cua phap luat Viét Nam. Cong ty chdp hanh tét cac qui dinh,
tiéu chudn an toan vé sinh mdi trudng; thuc hién day da nghia vu thué déi véi Ngan sach
Nha nudc, bdo hiém x& hdi, bao hiém y té&, bao hiém that nghiép ddi vSi ngudi lao ddng,
vay va tra ng goc, 1ai dung han d6i véi cac Ngan hang...

» Bdo cdo tai chinh da phan anh trung thuc va hgp ly trén cac khia canh trong yéu tinh hinh
tai chinh cua Céng ty tai thdi diém ngay 31-12-2011, két qua hoat déng san xuét kinh
doanh va luu chuyén tién té cho nam tai chinh két thidc cuing ngady, ddng thdi phlu hgp véi
cac chudn muc, ch& dd k€& todn doanh nghiép Viét Nam hién hanh va cac qui dinh phap ly
co lién quan.

» Hé thdng s6 sach, bdo cdo rd rang minh bach, tuén thu cidc chudn muc, ché dd k& toan
hién hanh va cac qui dinh phap ly cé lién quan. Tuy con moét vai bo phan con thi€u sét vé
mat thu tuc va tinh chat ché.

3. Kién nghi:

» Tiép tuc nang cao va hoan thién han nira ky nang quan tri ciua can bé quan ly cong ty
thong qua cac hinh thic dao tao va tuyén dung.Tim ki€m va mdi cac nhan su gioi, nhiéu
kinh nghiém, quan tdm dén chinh sach dao tao nhu hd trg vé vat chat, thdi gian cho nhan
vién trong hoc tap nang cao nghiép vu chuyén moén. Nghién clru, xay dung va ban hanh
chinh sach tién luong mdi, phu hgp vdéi mat bang thi truéng hién nay, gitr chan ngudi giodi,
thu hut dugc nhan tai tir bén ngoai. Vd&i chinh sach tién luong tién ti€n sé la don bay nang
cao két qua va hiéu qua hoat dong cta dan vi.

» Thudng xuyén danh gid va ti€p tuc hoan thién hé théng kiém soat ndi bd dé€ phat huy co
ché& kiém soat mét cach thiét thuc, nhat 1a linh vuc dau tu XDCB.

Trén déy la toan bé y kién, nhdn xét, danh gig trong qua trinh kiém tra gidm sat, Ban

kiém soat kinh trinh trudc DPHDPCD, rd&t mong nhan duogc su tham gia gop y cua quy cé

dbéng, nham giup chung téi hoan thanh tét nhiém vu cda minh trong nién dé sau.

Kinh chudc qui vi suc khde

Chuc dai héi thanh céng tét dep

Xin trén trong cam on !

TM.BAN KIEM SOAT
Trudéng ban

Tran Hiru Blc
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